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WANTED: Humor
The Drumbeat is looking for
comic strips.

Comics may be entered on paper
or electronically. Specifications
are; 1-4 panels; text clearly
lettered; black and white line-art
or grayscale shading;
approximately 6.5X4 inches
maximum.

Turn in paper submissions to
Drumbeat Chairman at LEC
meetings. E-mail electronic
submissions as attachments to:
bhldrumbeat@gmail.com
Be sure to include full name, age,
Chapter, level of membership,
and phone number. We will
contact you if your comic is
selected. Submission does not
guarantee publication, no submissions
will bereturned. If your comicis selected

your name, Chapter and membership
level will be printed as credit.

The Drumbeat isthe official newsletter of
Blue Heron Lodge. Itismailed onan
approximately quarterly basis to members
of the Lodge whose dues are paid.
The Drumbeat is aso available on the
Lodge website:
(http://www.ti dewaterbsa.com/
blueheron)

Fall Fellowship

Attention all Arrowmen, the fall fellowship will be held Halloween
weekend. It’s going to be ablast, there will be lots of good food, fun,
fellowship, and games. Chapters will compete in different areasto try to
show their skill. If you areinterested in working on staff, please call Dan
Derbes. Planto attend early, and bring a costume for the costume contest
and a softball glove for agame. Also, beready to learn all kinds of OA
related skillsin the morning. The class list we have set up for thisyear is
going to be awesome, but it could be better. So if you have a specialty,
and would like to teach it, please let us know.
| cannot stress enough how fun this camp will be, please try to attend and
be ready to have the time of your life.

Items Needed for Patch Auction

To have agreat Patch Auction at Fall Fellowship, we need membersto
donate items to be auctioned off. While the primary focus of this auctionis,
of course, patches, all sorts of OA related items will be accepted

and put up for auction.

Please give itemsto be auctioned to Mr. Bill Stine at the September LEC or
make special arrangement with him to deliver them at alater date.

NOAC 2006

What®the most fun an Arrowman can have? If you answered Conclave you
are on theright track, but if you really want to have aterrific experience
think NOAC, the Nationa Order of the Arrow Conference. Thereis nothing
in the Order that can compare for shear size, excitement, and nonstop fun.
Think about 6000 Arrowmen, representing every Lodge across the nation,
getting together for 6 daysin late July 2006 at Michigan State University...
>Continued on page 4 >>

High Adventure Opportunity
Tidewater Council islooking for 20 participants for a“ Sea Exploring
Adventure” on one of fivetall ships operated by the Florida National Sea
Base. Thiswill be a seven-day adventure departing from the Islamorada
base and continuing on to Key West and the Marquessas. The dates are July
16-25, including travel time to and from Sea Base.
Registered BSA Adults and Y outh are eligible for this adventure.
Participants must be at |east 14 by September 1, 2006.

For more information contact Kirk Barley at kbarley6@cox.net



The Chief Speaks

The Advisor’s Minute

Brothers,

The Fall season is upon us!
Finally the heat of the summer isa
' memory! This certainly has been
an eventful summer, what with the
National Jamboree, with itstragic
events and many activities, and the
many exciting times at Pipsico, our
i S council camp.

The coming of the fall ushersin the beginning of the
school year and adjusting to a busy schedule of school,
homework and scout meetings. Fall isaso atime for
fellowship and camping promotion. Many chapters are
having back-from-summer parties at their meetings.
Never oneto decline free food, | will certainly try to
attend some of these events.

We have one of the biggest parties of the year
coming in just two short months. That’sright, it is Fall
Fellowship time. Fall Fellowship isgoing to be totally
awesome this year! There will be much training and
gaming to be had. Everyone should try their best to
attend, if for no other reason than for the awesome food
provided by the Blue Heron Cook Crew. So, even if
training or field games are not your thing, follow your
stomach and come to Fall Fellowship!

And don®forget to start thinking about LLDC,
Holiday Banquet and next year’s National Order of the
Arrow Conference!

Y ours in Brotherhood
JC Acosta
Blue Heron Lodge Chief

2005 L odge Calendar

September

28 7:30 PM Lodge Executive Committee
October

26 7:30 PM Lodge Executive Committee
28 — 30 Fall Fellowship

November

16 7:30 PM Lodge Executive Committee
December

10 Lodge L eadership Development Conference
10 Holiday Banquet

28 7:30 PM Lodge Executive Committee

Brothers:

Soon the leaves will turn, the evenings will
turn cooler and we will welcome a new season.
With the fall comes our annual Fall Fellowship
and an opportunity to reconnect with fellow
brothers, have great fun, relax, eat to your
heart’ s content with afeast prepared by our
awesome Blue Heron Cook Crew, enjoy a great
Saturday evening campfire, participatein the
business of the Lodge as we elect new officers
for the coming year enjoy the beauty of Pipsico.
Dan Derbes and his committee have been
working hard to bring members of Blue Heron
an event to remember! Come and join usfor a
great time!

The coming year also promises to be an exciting
one for our Lodge, as we enter the 60" year of
serviceto Tidewater Council. Wesley Parker,
the 60" Anniversary Chairman, isforming his
committee. So, if you would like to help make
our 60" year the best ever, please et him know
that you would like to help. We will celebratein
style at the 2006 Fall Fellowship. Look for more
information in the coming months and at the
Annua Banquet.

As we celebrate our 60" year, we will also be
planning to host the 2007 Section 7A Conclave.
Paul Robertsand Troy Klemenc will soon be
forming Conclave committees. Thisisahuge
event for our Lodge and Paul and Troy will need
aton of help to show the other Lodgesin our
section the best conclave ever.

Aswe prepare for this exciting year to come,
yet another great opportunity is coming for Blue
Heron Arrowmen — the Nationa Order of the
Arrow Conference. Travis Roach will be
providing more information at the Fall
Fellowship and other Lodge eventsin the future
regarding how you can participate in one of the
most awesome events that the Order has to offer.
It'sagreat timeto be an Arrowman! Don’t miss
any of these exciting events!

In service,
Dale Ward
Blue Heron Lodge Advisor



Proposed Rules Changes

1> Ruleas Currently Stated:

V. F

“Committee chairmen (operating and ad hoc) are
appointed by the Lodge Chief with approval of the
Lodge Adviser. Chairmen may pick their own
committee members subject to approval of the
Lodge Chief.”

Proposed Change:

V. F

“Committee chairmen (operating and ad hoc) are
appointed by the Lodge Chief in consultation with
the Lodge Adviser an Staff Adviser. Chairmen may
pick their own committee members subject to
approval of the Lodge Chief.”

Reason for Change:

To bring Blue Heron Lodge rulesin line with the
Guideto Officers and Advisers as stated in “The
Key 3 Team for Lodge Administration” on page 17
of the 2004 edition issued by OA National
committee.

2> Ruleas Currently Stated:

1", A-3

“The official Lodge flap (red or white border) may
be worn at al times; however, amember delegate
may wear an event flap patch from 2 weeks before
the event until 1 month after the event for which the
patch was

issued.”

Proposed Change:

[, A-3

“Any Blue Heron Lodge flap may be worn at al
times.”

Reason for Change:

Further justification for producing (and incentive for
buying) event and fundraising flaps.

3> Proposed Change:

To strike section 1V, letter G, number 4, subletter a,
number 3 which reads:

“Ceremonial Grounds’, and any proper adjustments
in the rest of the bylaws to alow for this amendment
Reason for Change: Ceremonial Groundsis
logically a sub-committee of ceremonies,
eliminating the committee gives the VCI less people
to directly oversee.

4> Proposed Change:

To strike section 1V, letter G, number 5, subletter d,
number 1 which reads:

“1. Rules’, to replace anywhere in the bylaws where a
responsibility is assigned to the rules chairman “rules
chairman” will be replaced by “lodge secretary”, and
any further proper adjustments in the rest of the
bylaws to alow for this amendment.

Reason for Change:

Rules Chairman is an unnecessary chairmanship, his
workload is next to non-existent. It's simply more
work to fill the position than it would be to do the job.

5> Ruleas Currently Stated:

VI

“Adult Scouters, age 21 or older, do not have avote
in matter of Lodge business’

Proposed Change:

VIII

"In the case of Lodge Business Meetings al youth
(under the age of 21 years) with paid dues may

vote. Inthe case of Lodge Executive Committee
meetings the lodge officers (including the lodge
chief) and the Chapter Chiefs may vote."

Reason for Change:

Nowhere in the bylaws does it actually state who has
avote on the LEC, the current modes of operation
have the voting members of the LEC around 40
people. This has made it impossible to get a quorum
to any LEC, effectively crippling the Lodge. When |
had to narrow down who votes on the LEC it seemed
most logical that only elected officials vote.

>Continued on Page 4 >>




Proposed Rules Changes (continued)

6> Rule as Currently Stated:

IV, G-3*“Shall oversee the following committees 1.
Brotherhood 2. Elangomat 3. Lodge Leadership
Development Committee”

Proposed Change:

IV, G-3"Shall oversee the following committees: 1.
Elangomat 2. Lodge Leadership Development 3.
Spirit 4. Games 5. Event Coordination”

Reason for Change:

Thisis anecessary step to organizing events better
and more efficiently. The ideaisto have the
responsibility of the different aspects of an event rest
on the shoulders of more people. The hypothetical
Event Coordination Chairman would create a
schedule for each event, and once the number of
attendees of an event can be accurately
approximated, he draws upon appropriate budget.
He then calls up the relevant committees and gives
them the scheduling and budgetary information,
ironing out any differences. The Spirit Committee
would handle cheering at sporting events, coming
upwith atheme for Conclave and the like. Games
will handle the games and shows that happen at Fall
Fellowship and Ordeals. The pitfall trying to be
avoided is having someone who is completely
inexperienced chair an event and have to handle
getting chairman for games and such. And then once
the eventis over they never chair again.

7> Ruleas Currently Stated:

X, Bl

“Chapters shall elect a Chief, Vice Chief, and
Secretary-Treasurer.”

Proposed Change:

X, Bl

“Chapters shall elect a Chief, necessary Vice Chiefs,
and a Secretary-Treasurer.”

Reason for Change:

| am aware of at least Cape Henry having multiple
Vice Chiefs, | believe that other Chapters do similar.
According to the current bylaws each chapter may
only have one Vice Chief. Thiswould be making
what everyone is already doing in accordance with
Lodge rules.

8> Ruleas Currently Stated:

IV, G-2,a

“Shall oversee the following operating committees
1. Drumbeat 2. Historian 3. Camping

Promotions 4. Service 5. Unit Elections 6. Food
Service

7. Custodian 8. Vigil 9. Health and Safety”
Proposed Change:

IV, G-2,a

“Shall oversee the following operating committees
1. Drumbeat 2. Historian 3. Camping
Promotions 4. Service 5. Unit Elections 6. Food
Service

7. Custodian 8. Vigil 9. Health and Safety 10.
Video 11. Memorabilia’

Reason for Change:

Memorabiliais necessary to get well thought out and
good patch designs, it also lightens the load of event
chairs and the key three. Video is currently
operating as an ad-HoC committee, but it is
permanent as the Lodge has already spent alot of
money on the equipment.

Chapter Report

Powhatan Chapter

Dear Fellow Scouts,
| hope every one had a great summer and is ready
to return to the hectic life of school and homework.
Remember that the Chapter meetings are a chance
to take some time off. In the next couple months
Powhatan Chapter has alot of great activities
planned. We will have akick start meeting on
September 7" with water games and plenty of food.
If you'reinterested in service awards we' ve
planned chapter service projects on September 101
and October 7. If you like sports be sure to make
the October meeting at which we are signing up
teams for the games at Fall Fellowship.
If you think you are the best of the Chapter, | want
you to be a Chapter Officer! Come to the October
5" meeting to learn about running for office. As
always, food, games and fellowship are in
attendance at every meeting. | hope to see you
soon!
Joe Lannetti
Powhatan Chapter Chief



NOAC 2006

>Continued from page 1>>
...Add in a program jammed packed with innovative leadership
development programs, inspirational shows, American Indian dancing,
challenge courses, sports competitions, social events, friendship and
fellowship, a founder's day extravaganza, patch trading and much more.
It happens once every two years when the Order of the Arrow holds its
National Order of the Arrow Conference at a major university. Planned
and carried out by youth, NOAC provides Lodge Delegates with a deeper
understanding of the Oath, Law and Obligation as well as a renewed
spirit, pride and enthusiasm in Scouting and the Order.

NOAC will also provide you and your Lodge with new

program ideas, knowledge and skills and a better

understanding of how to carry out the work of the

Lodge. Most of all, NOAC will provide you and your

Lodge an opportunity to compete in various team and

individual sports and events, share ideas, show off

successes, and create meaningful relationships and

memories.

Participation in NOAC 2006 will be limited to 14 youth and 7

adults. Conference fees, which include meals and dormitory

room on the university campus, will be approximately $335 each

for both youth and adult participants, if paid prior to May 31,

2006. After that the fee will go up $50.00. Cost of transportation,

meals on the road, and contingency equipment such as T-shirts,

etc. will be approximately $150 each. The conference itself will

run from July 29th through August 3rd.

To reserve your place at NOAC a deposit of $100 is required. This deposit is refundable through

March 1, 2006. Don't miss out on this never to be forgotten event.

For more information or to talk to a youth who went to lowa in 2004 contact the NOAC advisor

Mr. Bill Weissner at william2125@-cox.net

Registration forms will be available at your Chapter meetings and at the Council Office. Look for

the NOAC 2004 highlights video, which will be shown at Ordeals and Chapter meetings.

Picturesfrom OA Nightsat Camp Lions




TIDEWATER COUNCIL
MAINE HIGH ADVENTURE
WILDERNESS CANOEING

8 DAYSWILDERNESS TREK
7 DAY SIGHTSEEING

JULY 22 - AUG 5, 2006
COST $625.00

Have you ever wondered what it would be like to canoe across awilderness area surrounded by a gately pineforest
where you see moose, dear, eagle, bear, loon, snowshoe hare and numerous other wildlife? Would you liketo sail
across a lake, white water or pick wild blueberries to make a cobbler? The days are warm for swimming and the
nights are cool for deeping. Each day brings an exciting new adventure. Getting there and back is half the fun.
Y our touring takes you through many parts of our beautiful country. Tours may include L. L. Bean, Baseball Hall
of Fame, Statue of Liberty, Boston and Scout Museum. Once or twice along the way, you will have an evening out
at afancy restaurant.

You must be age 13 as of January 1, 2006. You will be taught the canoeing skills required on three spring
mandatory work-up canoe trips. Experienced leaders are available to discuss trip with you and your family, Troop
or Crew. Adults must become good swimmers. Adults must discuss being an advisor with Mr. Jeffrey C. Irving,
contingent leader, prior to making the $50.00 deposit.

| would like to know more about the trip. Please contact me at the address and phone number below.
Enclosed is my $50.00 Hold-A-Spot deposit for the 2006 Maine Wilderness Canoe Trip.

NAME
PHONE

STREET CITY STATE
ZIP

UNIT TYPE/NO. RANK BIRTH DATE

OCCUPATION
SWIMMER

BSA LIFEGUARD CANOEING EXPERIENCE: MUCH SOME
NONE
Make checks payable to BSA
Send Deposit to: Tidewater Council, 1032 Heatherwood Drive, Va. Beach, Va. 23455



Lodge Officers Name L odge Executive Committee
Lodge Chief JC Acosta The Lodge Executive Committee (LEC) meets the 4"
Lodge Adviser Dale Ward Wednesday of each month at 7:30PM at the Council
Staff Adviser Dana Mott Service Center. All Lodge members are invited to
Vice-Chief of Admin Andrew Sherman attend and to participate in the business of the Lodge
Associate Lodge Adviser Ron Kilmer and provide input into discussions, however only
Vice-Chief of Program Mike Clasing elected or appointed LEC members may vote at this

Vice-Chief of Induction Zack Gregory meeting.
Secretary Benjamin Sandridge

National Membership Number
Your BSA member number, which we request to verify national registration, is on your Scout membership
card. Please bring this card to the next event.

Get the Electronic Drumbeat
News and updates delivered straight to your inbox. Send an e-mail to BHL 349@cox.nhet to sign up.

Mailing face



